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School Committee Meeting 

Followed by Executive Session  
 
 
 

November 5, 2015 
 

7:00 p.m.  
 

at the R.J. Grey Junior High Library 



 

 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                      November 5, 2015 
R.J. Grey Junior High School                              7:00 p.m. 
         Followed by Executive Session 
                  

 
AGENDA  

 
1. Call to Order  (7:00) 

 
2. Chairman’s Introduction  
 
3. Statement of Warrant and Approval of Minutes   

3.1. Minutes of Meeting on 10/22/15 (Workshop) and 10/27/15 (3 Board Meeting) 
 

4. Public Participation  (7:05) 
 

5. Enrollment Report – Marie Altieri & Peter Ashton  (7:10) 
5.1. October 1, 2015 Enrollment Report – Marie Altieri 
5.2. Enrollment Projections – Peter and Mary Ann Ashton 
 

6. RJGJHS Class Size Report – Andrew Shen   (7:40) 
 

7. ABRHS Class Size Report – JoAnn Campbell  (8:00) 
 

8. MASC District Governance Program Update – Kristina Rychlik  (8:20) 
8.1. Recommendation to Approve ABRSC Goals – First Reading 
 

9. FY17 ABRSD School Calendar – First Reading – Glenn Brand, Marie Altieri (8:25) 
9.1. School Year/School Calendar, Policy File: IC/ICA 
9.2. Staff Survey Results  
9.3. Draft FY17 Proposed Calendar (revised – Good Friday = no school) 
 

10. Recommendation to Approve Gifts from Elementary School PTSOs – VOTE – G. Brand (8:40) 
 

11. Subcommittee Reports     
11.1. Budget – Maria Neyland (10/28/15) (oral) 
11.2. Policy –  

11.2.1. School Councils, File: BDFA – First Read – Glenn Brand 
11.2.1.1. Procedures: School Improvement Plan, BDFA-R-1, Submission and Approval of 

the School Improvement Plan, BDFA-R-2, Conduct of School Council Business, 
BDFA-E-3 

11.2.2. New School Committee Member Orientation, File: BIA – First Read – Kathleen Neville 
11.2.3. FYI - Revisions to Procedures Only (no vote needed) 

11.2.3.1. Special Education Parent Advisory Council, File: BDFB-R  
11.2.3.2. Acknowledging Religious Holidays, File: ACD-R – Brigid Bieber 

11.3. Demographic Study Update – Mike Coppolino (oral) 
11.4. Legislative – Paul Murphy 

11.4.1. Final Letter from ABRSC re Standardized Testing to Elementary BESE, 10/23/15 



 

 

 
12. School Committee Member Reports     

12.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
12.1.1. Meeting on 10/29/15 
12.1.2. Three Board Meeting held 10/27/15 

12.2. Boxborough Leadership Forum (BLF) – Maria Neyland 
12.3. Health Insurance Trust (HIT)– Mary Brolin  
12.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
12.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
12.6. Boxborough Finance Committee- Mary Brolin 
12.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
12.8. Minuteman Tech Update – Diane Baum 
12.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
13. Acton Special Town Meeting re Citizens’ Petition (11/10/15) – Kristina Rychlik 

13.1. ABRSC Statement 
13.2. Warrant found at http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7371  
 

14. A.  Recommendation to Accept Donation of Baking Trays to ABRSD Food Service Department 
– VOTE – Glenn Brand 

14.  B.  Recommendation to Accept $2,500 Grant from Crayola to the Conant School – VOTE – 
 Glenn Brand   

 
15. Invitation to Nominate ABRSC member for Consideration by Acton TV Board of Directors –

VOTE – Glenn Brand 
 

16. Superintendent’s Report – Glenn Brand     
16.1. Standardized Testing Statement from ABRSD Administration (final)  
16.2. Report on 11/3/14 Professional Learning Day for Staff    

 
17. Senior Leadership Administrative Restructuring Proposal – Glenn Brand  

 
18. FOR YOUR INFORMATION    

18.1. AB Connector newsletter, October 2015, Sign up to receive these directly via Constant 
 Contact at http://www.abschools.org/  

18.2. Financial Reports, September 30, 2015 
18.2.1. Appropriated Budget v. Actual (Expenditures and Revenues) 
18.2.2. Special Revenue, Revolving and Gift Funds 

18.3. Advancing Parent Professional Leadership in Education (APPLE) memo 
18.4. Dismissal Schedule for Wednesday, 11/25/15 
18.5. NEW Service: Cross-Acton Transit Schedule 
 

19. EXECUTIVE SESSION: for strategy with respect to litigation 
 
20. Adjourn    
 
 
NEXT MEETINGS:  
Nov 19  ABRSC Meeting   7:00 p.m. in Jr High Library 
Dec 3  ABRSC Meeting   7:00 p.m. in Jr High Library 
Dec 17  ABRSC Meeting   7:00 p.m. in Jr High Library 



































       
Acton-Boxborough Regional School District  

                        DRAFT SCHOOL CALENDAR, 2016-2017              
 Bold Underlined Dates = No School Days                                         

            
Elementary Schools will dismiss early on the 1st and 3rd Thursdays of each month. 

DRAFT – DRAFT – DRAFT 1 (with April Good Friday correction)     11/3/15 

                            
Sept. M T W T F   
 29 30    31 1 2 Teachers’ mtgs. – Aug 29 & 30 
 5 6 7 8 9 Schools Open – Aug 31 
 12 13 14 15 16 Labor Day – Sept 2 & 5 
 19 20 21 22 23   
 26 27 28 29 30 School Days -  21 
 
Oct. M T W T F *K-12 Early Dis for prof dev – TBD 
 3 4 5 6 7 Rosh Hashanah – Oct 3 
 10 11 12 13 14 Columbus Day – Oct 10 
 17 18 19 20 21 Yom Kippur – Oct 12    
 24 25 26   27 28 Elem Early Dis for confs – TBD  
 31     School Days - 18 
 
Nov. M T W T F  
  1 2 3 4 Prof. Day - Nov. 1 (no school/students)  
 7 8 9 10 11 Veterans Day - Nov 11 
 14 15 16 17 18 Half Day – Nov  23 
 21 22 23 24 25 Thanksgiving Recess - Nov 24 & 25 
 28 29 30   School Days - 18  
    
Dec. M T W T F 
    1 2 *Elem Early Dis for Prof Dev – TBD   
 5 6 7 8 9 Jr High Early Dis for Conf –TBD 
 12 13 14 15 16 Winter Recess - Dec. 26 – Jan 2 
 19 20 21 22 23 School Days - 17 
 26 27 28 29 30      
   
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. 
* Professional Learning for Staff Early Dismiss: Oct , Dec  (elem only), Feb , Apr  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2017. Boxborough Meeting begins May X, 2017. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

Jan. M T W T F      
 2 3 4 5 6 Schools Open - Jan 3 
 9 10 11 12 13 JH Early Dis for confs – TBD 
 16 17 18 19 20 Martin Luther King Day - Jan 16 
 23 24 25 26 27 Kindergarten Change-over - TBD 
 30 31    School Days - 20 
 
Feb. M T W T F  
   1 2 3 *K-12 Early Dis for prof dev – TBD 
 6 7 8 9 10 Presidents’ Day - Feb 20 
 13 14 15 16 17 Winter Recess - Feb 20-24 
 20 21 22 23 24 School Days – 15 
 27 28  
   
Mar. M T W T F 
   1 2 3 HS Late Start only for students NOT  
 6 7 8 9 10    taking MCAS-March TBD     
 13 14 15 16 17     
 20 21 22 23 24 School Days - 23 
            27 28 29 30 31  
 
Apr. M T W T F   
       *K-12 Early Dis for prof dev – TBD  
 3 4 5 6 7 Good Friday – April 14 
 10 11 12 13 14 Patriots Day – Apr 17 
 17 18 19 20 21 Spring Recess - Apr 17-21  
 24 25 26 27 28 School Days - 14    
      
May M T W T F 
 1 2 3 4 5 HS Late Start only for students NOT   
 8 9 10 11 12    taking MCAS-May TBD 
 15 16 17 18 19 Memorial Day - May 29 
 22 23 24 25 26 School Days - 22   
 29 30 31 
 
June M T W T F Graduation – June 2 
    1 2 Last day – June 16 (no snow days) 
 5 6 7 8 9 (June  23 if 5 snow days used)  

 12 13 14 15 16 School Days - 12 
 19 20 21 22 23  
 26 27 28 29 30    Total Days = 180  



October 2015

S M T W T F S
27 28 29 30 1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
1 2 3 4 5 6 7

Holiday Observances in Massachusetts
(Statewide Legal Holidays are in Bold)

This list includes statewide legal holidays (in bold) and some major religious holidays. It does not include all religious holidays observed by every
faith. State and federal law require schools to make reasonable accommodation to the religious needs of students and employees. For information on
other religious holidays observed by members of religions represented in your school community, please see Interfaith Calendar website or contact
local clergy. School vacations are determined by school districts and charter schools. Please contact the local school administration office for details.
Contact information can be found at Massachusetts Schools and Districts.

  2014-2015
School Yr.

2015-2016
School Yr.

2016-2017
School Yr.

Eid al-Fitr** Tues., July 29 Sat., July 18 Thurs., July 7

Labor Day Mon., Sept. 1 Mon., Sept. 7 Mon., Sept. 5

Rosh Hashanah* Sept. 25-Sept. 26 Sept. 14-Sept. 15 Oct.3-Oct. 4

Yom Kippur* Sat., Oct. 4 Wed., Sept. 23 Wed., Oct. 12

Sukkot* Thurs., Oct. 9 Mon., Sept. 28 Mon., Oct. 17

Columbus Day Mon., Oct. 13 Mon., Oct. 12 Mon., Oct. 10

Ramadan** June 29-July 28 June 18-July 17 June 6-July 5

Veterans' Day Tues., Nov. 11 Wed., Nov. 11 Fri., Nov. 11

Diwali Thurs., Oct. 23 Wed., Nov. 11 Sun., Oct. 30

Thanksgiving Thurs., Nov. 27 Thurs., Nov. 26 Thurs., Nov. 24

Eid al-Adha** Sun., Oct. 5 Wed., Sept. 23 Tues., Sept. 13

Chanukah* Wed., Dec. 17 Mon., Dec. 7 Sun., Dec. 25

Christmas Day Thurs., Dec. 25 Fri., Dec. 25 Sun. Dec. 25

Kwanzaa Fri., Dec. 26 Sat., Dec. 26 Mon., Dec. 26

New Year's Day Thurs., Jan. 1 Fri., Jan. 1 Sun., Jan. 1

Martin Luther King, Jr. Day Mon., Jan. 19 Mon., Jan. 18 Mon., Jan. 16

Presidents' Day Mon., Feb. 16 Mon., Feb. 15 Mon., Feb. 20

Chinese New Year Thurs., Feb. 19 Tues., Mar. 8 Sat., Jan. 28

Ash Wednesday Wed., Feb. 18 Wed., Feb 10 Wed., Mar. 1

Vernal Equinox Fri., Mar. 20 Sun., Mar. 20 Mon., Mar. 20

Evacuation Day*** Tues., Mar. 17 Thurs., Mar. 17 Fri., Mar. 17

Palm Sunday Sun. Mar. 29 Sun., Mar. 20 Sun., April 9

Passover * Sat. April 4 Sat., April 23 Mon., April 10

Good Friday Fri., April 3 Fri., Mar. 25 Fri., April 14

Easter Sun., April 5 Sun., Mar. 27 Sun., April 16

Orthodox Good Friday Fri., April 10 Fri., April 29 Fri., April 14

Orthodox Easter Sun., April 12 Sun., May 1 Sun., April 16

Patriots' Day Mon., April 20 Mon., April 18 Mon., April 17

Memorial Day Mon., May 25 Mon., May 30 Mon., May 29



Shavuot* Sun., May 24 Sun., June 12 Tues., May 30

Bunker Hill Day**** Wed., June 17 Fri., June 17 Sat., June 17

Independence Day Sat., July 4 Mon., July 4 Tues., July 4

*
All Jewish holidays begin at sundown on the evening prior to the day of the holiday. In addition to dates noted, observant Jews celebrate the
second, seventh and eighth days of Passover; the second, eighth and ninth days of Sukkot; and two days of Shavuot. Mass. Lawyers Diary and
Manual.
**
Due to the lunar calendar, these are only approximate dates.
***
Previous legal holiday in Suffolk County
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Acton 3‐Board Meeting
October 27, 2015

Acton‐Boxborough Regional School Committee

Acton Board of Selectmen

Acton Finance Committee

Agenda 

• 7:00 Welcome/Introduction

• 7:15 First Board Presentation/questions (SC)

• 7:45 Second Board Presentation/questions (BoS)

• 8:15‐8:30 Dessert Break

• 8:30‐9:00 FinCom Presentation/questions

• 9:00 Wrap‐up/Adjourn



10/28/2015

2

ABRSC Agenda

Goals :  Superintendent and School Committee
5 min.

Budget Calendar/Budget Guidelines 
5 min.

Enrollment Trends 
10 min.

Critical Budget Messages 5 min.

Questions? 5 min.

ABRSC 2015‐16 Goals

Professional Practice Goal #1

Participate in and complete the 
Massachusetts’ Association of School 

Committees’ District Governance Program to 
improve the efficiency and effectiveness of 

our committee.
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ABRSC 2015‐16 Goals

Student Learning Goal #1

Create, support and promote a FY ’17 budget 
that supports the needs of all students, while 
also beginning the process of engaging in 

longer‐range budget planning to support the 
district’s long‐range goals.

ABRSC 2015‐16 Goals

District Improvement Goal #1

Proactively address current and future capital 
needs of the district to best inform our budget 
planning process, both for FY ’17 and longer‐

term.
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ABRSC 2015‐16 Goals

District Improvement Goal #2

Improve community engagement to help 
inform SC decision‐making while also helping 
the community understand our issues and the 

rationale behind decisions made. 

Superintendent’s Goals

Student Learning Goal

Student Support Services
Coordinate a review of our district’s student 

support service practices across each of our schools 
related to the services students PreK‐12 receive in 
both our regular and special educational settings 
using the framework of the Massachusetts Tiered 

System of Supports (MTSS).
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Superintendent Goals

District Improvement Goal #1

District Strategic Plan

By the end of the current school year I will 
oversee the development of a new strategic plan 
for the district that clearly sets out our priorities 

for the next three years. 

Superintendent Goals

District Improvement Goal #2

Focus on Future School Needs  

Establish a transparent process that helps 
identify and creates a broader understanding of 
the short and long‐term capital and building‐

related needs both within the district and at the 
municipal/town level. 
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Budget Timeline

ABRSC MEETING TOPIC

11/5/15 FY17 Enrollment/Class/Section Projections 

11/19/15 FY17 Fee Presentation

(All Day K; Pre‐School; Athletic Department)

12/3/15 Superintendent’s FY17 Budget Presentation #1

FY17 Capital Requests Reviewed

FY17 Fee Approval

(All Day K; Pre‐School; Athletic Department)

12/17/15 Superintendent’s FY17 Budget Presentation #2

FY17 Capital Requests Approved

1/14/16 Superintendent’s FY17 Budget Presentation #3

1/23/16 Budget Saturday & Preliminary FY17 Budget Vote

2/4/16 Superintendent’s Final FY17 Budget Recommendation

2/11/16 FY17 Public Budget Hearing

Enrollment Trends
&

Critical Budget Messages
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Enrollment Trends

Student enrollment is dropping 
but the number of high needs 
students is growing rapidly

K‐12 Enrollment

3000

3500

4000

4500

5000

5500

6000

6500

FY '05 FY '10 FY '15 FY '20 FY '25

Acton‐Boxborough Regional School District 
K‐12 Enrollment FY '05 ‐ FY '25

5,726

Peak FY ‘10
5,860

5,463

4,941

4,454FY ‘16
5,429

Numbers reflect all K‐12 students from Acton and Boxborough. They do not
not include choice or preschool.  Including choice and preschool, FY ‘16 enrollment
Is 5,668.
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Elementary Enrollment
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Elementary Enrollment
FY '05 ‐ FY '25

2,982

2,695

2,298
2,171FY ‘16

2,675

Peak FY ‘05 
3,105 

Jr. High Enrollment

0

200

400

600

800

1000

1200

FY '05 FY '10 FY '15 FY '20 FY '25

Jr. High Enrollment
FY '05 ‐ FY '25

Peak FY ‘09 1,001 + 14 Choice = 1,015

914 972
892

793

653

FY ‘16
861
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High School Enrollment

1400

1500

1600

1700

1800

1900

2000

FY '05 FY '10 FY '15 FY '20 FY '25

High School Enrollment
FY '05 ‐ FY '25

FY ‘16
1,850

Peak FY ‘11 1964 + 30 Choice = 1,994

1,707

1,906
1,860

1,746

1,510

Section Reductions

Peak FY ‘16

Acton K‐6 108 103

Boxborough K‐6 31 18

Total K‐6 139 121

Jr. High 8 ½ Teams* 8 Teams

*Each Jr. High Team includes 5 teachers
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Enrollment Trends
• Student enrollment is dropping but the number of high 

needs students is growing rapidly

• Grades 1‐3 are 15‐20 students higher than we planned 
even one year ago. The class sizes in these grades are 24‐
25 (as compared to target guidelines of 20‐22). 

• The Jr. High is growing by 40 students (888 – 929) over 
the next two years and then it is projected to go back 
down again. Within this, the number of Special Education 
students is growing by 23%. 

Special Ed Enrollment
FY ‘10 FY ‘11 FY ‘12 FY ‘13 FY ‘14 FY ‘15 FY ‘16

Total Students 5,860 5,820 5,712 5,665 5,571 5,463 5,429

Total Special Ed 
Students

881 861 889 928 969 979 1,004

Total Out of 
District

83 78 78 81 84 95 92

% Special 
Education

15% 14.8% 15.6% 16.4% 17.4% 17.9% 18.5%

6 year increase +14%   (123 students)  
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Mental Health
• Student Hospitalizations more than doubled in two 
years.

• Student Wellness  
Issues highlighted in Youth Risk Behavior Survey and 
United Way Community Needs Assessment
o Drugs and Alcohol
o Stress
o Sleep

ELL Enrollment

FY ‘10 FY ‘11 FY ‘12 FY ‘13 FY ‘14 FY ‘15 FY ‘16

ELL 
Students

85 104 123 144 162 187 222

6 Year Increase 165%

20 ‐25 new students each year
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Economically 
Disadvantaged

Economically
Disadvantaged
Students

FY ‘11 FY ‘12 FY ‘13 FY ‘14 FY ‘15 FY ‘16

Elementary K‐6 2.60% 4.04% 3.36% 5.86% 6.08% 7.49%

Secondary 7‐12 2.51% 3.78% 4.01% 4.43% 6.26% 5.90%

Overall K‐12 2.55% 3.90% 3.72% 5.07% 6.17% 6.69%

Moody’s Rating
• Moody’s performed a rating review of ABRSD in 
August, 2015

• Moody’s 
Affirmed Aa2 Rating
Assigned negative outlook

• Based on drop in fund balance. Will review in 18‐24 
months.
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ABRSD OPEB History

Year OPEB Contribution

FY13 $236K

FY14 $376K

FY15 $506K

FY16 $700K

Total $1.82M

OPEB report for ABRSD as of December 31, 2014 shows $40M liability. 
Plan design changes and contributions towards OPEB have helped.

25

ABRSD E&D History

*FY12 returned $313K to towns

• FY15 (available for FY16) is not certified

• FY16 projected use $200,000

FY ABRSD Budget Cert Date E & D % of Budget

2011 $38,228,410 7/1/2010 $1.7M 4.5%

2012 $38,502,351 7/1/2011 $2.2M* 5.0%

2013 $39,114,804 7/1/2012 $1.9M 4.9%

2014 $41,571,900 7/1/2013 $1.5M 3.6%

2015 $76,455,123 7/1/2014 $1.1M 1.4%

2016 $80,197,455 7/1/2015 $1.8M Est. 2.3%

26
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Questions?

Thank You!















                     
 

 

Luther Conant School 
80 Taylor Road 

Acton, MA  01720 
 978‐266‐2550   www.conant.ab.mec.edu 

Damian J. Sugrue Principal ~ Abigail C. Dressler Assistant Principal 

 
 
 

 
Dr. Glenn Brand 
Superintendent of Schools 
Acton-Boxborough Regional School District 
16 Charter Road 
Acton, MA  01720 
 
 
 
November 3, 2015 
 
 
 
Dear Dr. Brand,  
 
The Luther Conant School has received a $2500 project grant from the “Champion Creatively 
Alive Children” grant program to be used during the 2015-2016 school year. This program is 
sponsored by Crayola. Please present this gift to the Acton-Boxborough Regional School 
Committee for their consideration and vote of acceptance.  
 
Thank you.  
 
 
Sincerely, 
 
 
Damian J. Sugrue 
Principal 
 





















                     
 

Our Mission is to prepare all students to attain their full potential as life-long learners, critical 
thinkers, and productive citizens of our diverse community and global society. 

1

Acton-Boxborough Regional School District 
Superintendent’s Office 

16 Charter Road 
Acton, MA  01720 

978-264-4700  www.abschools.org 

Glenn A. Brand, Ed.D. 
Superintendent of Schools 

 
 
 
To: Acton-Boxborough Regional School Committee Members 
From:   Glenn A. Brand 
Date:   11/3/15 
Re:   Senior Leadership Administrative Restructuring Proposal  
 

Just prior to my arrival in the school district a little over a year ago, it became clear that there 
was interest by a number of stakeholders in having consideration given to re-establishing an 
assistant superintendent position in the district. Stakeholders included members of the 
administration as well as some members of the School Committee.  

I appreciated the fact that I would be given the opportunity of time to further consider this 
suggestion as I sought to learn more about our current leadership structure, the recent history of 
the district, a review of what other comparable school districts have in place for this structure 
and the chance to get to know those staff we currently have in place amongst our leadership 
team. Ultimately, such a decision is an important one and I did not want to rush to any decision 
that would impact the future direction of the district.  

After much thought and consideration, I have developed a set of recommendations that I now 
provide to you for your consideration. While the recommendations that are included in this 
proposal are budget neutral (i.e. they represent a change in title and some responsibilities but 
no change in the total number of FTEs) there is a connection in the timing of these 
recommendations as it relates to the upcoming leadership search within the Pupil Services 
Department for the 2016-17 school year.  Given that these recommendations fall under 
Massachusetts General Law they necessitate the direct involvement of the School Committee as 
the appointing authority.  

Key Recommendations of the Restructuring Proposal: 

I am making three (3) recommendations that pertain to the senior administration of the district: 

i. Restructure the position of Director of Pupil Services and reclassify it to the Assistant 
Superintendent for Student Services. 
 

ii. Restructure the position of Director of Curriculum and Assessment and reclassify it to 
the position of Assistant Superintendent for Teaching and Learning. 

 
iii. Restructure the position of Director of Personnel and Administrative Services and 

reclassify it to the position of Assistant Superintendent for Operations. 



 

 

Benefits of Recommendations: 

While I will outline the benefits that I see from each recommendation in greater detail below, it 
is my belief that some of the overarching benefits of both reclassifying and restructuring 
provides the following benefits: 

i. Alignment of Administrative Structure  
 

Currently, the district has a number of senior and midlevel administrators that are asked to 
oversee a wide-variety of services within the district. This restructuring will allow for the 
greater alignment of departments by connecting these around a more centralized structure. 

 

ii. Serves to Attract Highly Desirable Candidates  
 

It is imperative that our district remains in a position where we are able to attract and retain 
highly qualified candidates in all of our positions. This is no less true than within the leadership 
of the district. Reestablishing the position (s) of assistant superintendent increases our ability to 
attract potential candidates in two ways. First, it necessitates that an individual hold the 
licensure for assistant superintendent/superintendent and that, as a result, any potential 
candidate should hold some degree of requisite skills, knowledge and experience and/or 
training to serve as a district level leader.  

Second, it will serve to increase the possibility of our district being able to attract candidates for 
whom this title and designated role matters. For some candidates who might be on a career 
path towards a future role in service as school superintendent or other senior level leader, the 
opportunity to pursue an assistant superintendent position could indeed make the difference in 
the pool of candidates that we can attract. A significant example of this is that it could allow us 
to attract candidates from other districts in similar roles but who are seeking career 
advancement to a district such as ours. The designation of assistant superintendent to some 
does matter and the absence of the title might prevent potential candidates from coming to 
Acton-Boxborough because a director position could be seen as a lateral move. In an 
environment in which there is already a dearth of highly qualified and experienced candidates, 
this type of reality can have an impact on our ability to attract candidates.  

Timeline: 

It is my intention to make this presentation to the School Committee and outline these 
recommendations at your regularly scheduled meeting on November 5. Based upon the 
consideration of feedback gathered, I would then return to provide follow-up information as 
might be needed at your regularly scheduled meeting on November 19 with the hopeful action 
on the Committee’s part to approve this recommendation. Ideally, a vote to support the 
recommendations would then come at either that meeting or on December 3 at the latest.  
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BACKGROUND INFORMATION IN SUPPORT OF THE PROPOSAL 

 

History Within the District  

The district has witnessed a number of changes to the senior administrative structure of ABRSD 
over the last two decades involving assistant superintendent positions. In the early 1990s, 
during the tenure of Superintendent Isa Zimmerman (1993-2000), the district had two such 
positions that included an Assistant Superintendent for Finance and Operations and an 
Assistant Superintendent for Curriculum and Personnel.  

Under Superintendent Bill Ryan (2000-2009) the district transitioned to a Deputy 
Superintendent along with an Assistant Superintendent of Curriculum and Instruction.  

Most recently, under Superintendent Steve Mills (2009-2014), the district transitioned to all 
‘director’ positions and eliminated the title of assistant superintendent.  

 

Consideration of Comparable School Districts 

Similar to so many other facets of a school district’s operation that allow for variations in 
structure, it is often difficult to truly compare one district with that of another. However, in an 
effort to provide some insight into the senior leadership structures in other districts I have 
gathered information about the positions in 13 of our 17 “comparable communities.”  

Concord – Carlisle 

Deputy Superintendent for Finance & 
Operations 

Director of Human Resources 

Director of Special Education 

Director of Teaching & Learning 

Dedham Public Schools 

Assistant Superintendent of Curriculum, 
Instruction and Assessment 

Assistant Superintendent of Business and 
Finance 

Director of Special Education 

Hingham Public Schools 

Assistant Superintendent 

Director of Student Services 

Director of Business and Support 
Services 

Marblehead Public Schools 

Assistant Superintendent Curriculum & 
Instruction 

School Business and Finance 
Administrator 

 

Milton Public Schools 

Assistant Superintendent for Curriculum 
& Personnel 

Assistant Superintendent for Business 
Affairs 

Administrator of Pupil  

Personnel Services 

Sudbury Public Schools 

Assistant Superintendent (Curriculum, 
Instruction and Technology) 

Director of Business & Finance 

Director of Human Resources 

Student Services Director 
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Westford Public Schools 

Assistant Superintendent of Curriculum 
& Instruction 

Director of Pupil Services 

 

 

Weston Public Schools 

Assistant Superintendent Curriculum & 
Instruction 

Assistant Superintendent Finance & 
Operations 

Director of Student Services 

Assistant Director of Student Services 

 

Wilmington Public Schools 

Assistant Superintendent for Curriculum 
and Professional Development 

Director of Special Education 

Director of Administration & Finance 

 

Winchester Public Schools 

Assistant Superintendent 

Director of Finance 

Director of Personnel 

Administrator of Special Education 

 

Nashoba Valley Regional School 
District 

Assistant Superintendent of Schools 

 

Reading Public Schools 

Assistant Superintendent Learning & 
Teaching 

Director of Finance & Operations 

Director of Student Services 

 

Wellesley Public Schools 

Assistant Superintendent for Finance & 
Operations 

Assistant Superintendent of Curriculum 
& Instruction 

Director of Student Services 

Director of Human Resources 

 

  

 

Additional information is provided below in consideration of a number of other districts that 
have ‘similar’ sized populations in the state.  

District Student Size / 

# of Schools 

Senior Administrative Positions 

Franklin Public Schools 5600/10 Assistant Superintendent of Schools 

Assistant Superintendent for Teaching & Learning 

Director of Student Services 

School Business Administrator 

Human Resource Director 
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Brookline Public Schools  

 

7500/10 

 

Deputy Superintendent for  

Administration & Finance 

Deputy Superintendent for Teaching & Learning 

Deputy Superintendent for Student Services  
Special Assistant to the Superintendent for Strategy 

& Performance 

Lexington Public Schools  6860/9 Assistant Superintendent for Human Resources 

Assistant Superintendent for Curriculum, 
Instruction & PD 

Director of Finance & Operations 

Director of Special Education 

Assistant Director of Special Education 

Wellesley Public Schools  5000/9 Assistant Superintendent for Finance & Operations 

Assistant Superintendent of Curriculum & 
Instruction 

Director of Student Services 

Director of Human Resources 

Plymouth Public Schools  7700/12 Assistant Superintendent  

Administration & Instruction 

Assistant Superintendent Human Resources 

School Business Administrator 

Special Education Director 

Andover Public Schools 6000/10 Assistant Superintendent Finance & Administration 

Director of Human Resources 

Director of Student Services 

Assistant Director of Student Services 

Framingham  8000/13 Chief Academic Officer 

Chief Human Resource Officer 

Assistant Director of Human Resources 
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Chief Operating Officer 

Director of Finance 

Director of Curriculum 

Shrewsbury 6000/7 Assistant Superintendent for Curriculum & 
Instruction 

Assistant Superintendent for Operations & Finance 

Director of Human Resources 

Director of Special Education & Pupil Services 

 

Compensation  

These recommendations do not directly impact compensation levels or the budget. There is no 
net change in FTEs nor direct change in salary as a result of this proposal. However, regardless 
of job titles, it is my belief that you will expect me to continue to regularly review compensation 
levels for “similar” positions from surrounding “comparable” school districts. I believe that 
regardless of any specific title, it is my responsibility to establish compensation levels that are 
competitive and appropriate for similar roles given the critical importance of situating the 
district to remain competitive in attracting and retaining highly competent administrators. 
Thus, any more immediate or long-term adjustments to the compensation of these individual 
leadership positions will be as a direct result of these types of comparisons and not due to any 
change in title only.  

In the near future I plan to present to the Committee a proposal for how we might engage 
collaboratively in this important work of setting salary ranges that I can work with in 
establishing contracts for all of our administrators that are fair, reasonable and competitive in 
relationship to those ‘comparable’ school districts that we align ourselves with.  

 

Connection with the Massachusetts General Law 

While these recommendations would result in a neutral change in the overall administrative 
staffing of the district, any restructuring that by definition brings about the creation of a 
position identified as Assistant Superintendent results in a change in the appointing authority 
under Massachusetts General Law which in turn necessitates the School Committee’s approval. 

Per MA General Law: The school committee is responsible for appointing personnel to the following 
positions: 

a. Superintendent: The school committee has the power to select and terminate the superintendent, 
and to establish his or her compensation. (G.L. c. 71, [[section]] 37) 
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b. Assistant or associate superintendents: On the recommendation of the superintendent, the 
committee may establish the positions of and appoint assistant or associate superintendents, who 
shall report to the superintendent. The superintendent recommends to the school committee 
candidates for appointment to the position of assistant or associate superintendent. The 
committee shall approve or disapprove the appointment, but shall not unreasonably withhold its 
approval. If the superintendent requests, the committee shall explain its disapproval of a 
recommended candidate. The committee sets the compensation of the superintendent and the 
assistant or associate superintendents. (G.L. c. 71, [[section]] 59) 

c. School business administrator; administrator of special education; school physicians and registered nurses; 
supervisors of attendance; legal counsel: The Education Reform Act did not change several pre-
existing statutes that refer to the school committee appointing certain personnel. G.L. c. 71, 
[[section]] 41 states that "a school committee may award a contract to ... a school business 
administrator for a period not exceeding six years... ." G.L. c. 71B, [[section]] 3A states that "a 
school committee ... shall appoint a person to be its administrator of special education." G.L. c. 71, 
[[section]] 53 says, "The school committee shall appoint one or more school physicians and 
registered nurses... ." G.L. c. 76, [[section]] 19 says, "Every school committee shall appoint, make 
regulations governing and fix the compensation of one or more supervisors of attendance." 

PROPOSED RESTRUCTURING  

It is my recommendation that the School Committee consider restructuring a number of 
positions associated with the senior leadership of the district. After carefully reviewing and 
considering our needs as a district, the personnel we currently have in place and what I believe 
would be in the best interests of the district, I am proposing the following recommendations.  

Recommendation I – Reclassification of Director of Pupil Services to Assistant 
Superintendent for Student Services  

 Eliminate the Director of Pupil Services position (1.0 FTE) 
 Create the position of Assistant Superintendent for Student Services (1.0 FTE) and post this 

position for the upcoming search to fill the open position.  
 In addition, support the renaming of the department from the Department of Pupil 

Services to the Department of Student Services. 
 

I believe that this recommendation is supported by the following:  

i. Clarifies the reporting structure within the department 
ii. Enhances the opportunity to attract a wider array of candidates 
iii. Formalizes A Leader’s Responsibility to Social Emotional Well-Being & Special Projects in 

the District Connected with Students   
iv. Clearly identifies the line of authority for the district’s operations in the absence of the 

Superintendent to the team of Assistant Superintendents.  
 

Within the department we now have an extensive range of positions throughout the district that 
include directors and coordinators. The establishment of the position of assistant 
superintendent qualifies the reporting structure and formalizes one senior leader for the entire 
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department throughout the entire district who oversees the broad range of services connected 
to our entire student body.  

With the recent creation of the position of Director of Special Education during the 2014-15 school 
year, the district now is fully compliant with the law and has in place a dedicated and licensed 
administrator to oversee the day-to-day delivery of Special Education services.  

Given that the district has tied the Special Education licensure to the role of Director of Special 
Education, this provides greater flexibility in allowing the district to attract and appoint 
candidates that may not have Special Education licensure alone.   

The district has placed considerable emphasis upon the importance of social and emotional well 
being of students. Currently, we lack the assigned responsibility of a leader within the district to 
work with our schools and principals in supporting and coordinating these efforts and 
programs district-wide. 

In addition, there are often special projects and assignments that are connected with students 
and/or programs that emerge and require coordination and leadership that are beyond the 
scope of curriculum, teaching, learning or the various operational services within our district. 
These types of ‘special’ projects would become the responsibility of this person.  

  

v. Changes to Reporting Structure & Responsibilities 
 

Currently, the Director of Pupil Services oversees a total of six (6) reports as detailed in the table 
below. In an effort to more closely align all of those services that link closely with our students, I 
am proposing to add three areas of responsibilities that include the Kindergarten program, 
student registration and a formalized identification of this person to oversee all programming 
aspects of the social and emotional well-being of our students. This includes not only 
Community Education programming but also the district’s focus on the social and emotional 
well being of students.  The reporting structure and responsibilities outlined below are 
currently tentative and could change and/or evolve over time depending upon a consideration 
of the overall needs of the district.  

Direct Reports 

(6) 

Current Areas of 
Responsibility for the 

Director of Pupil Services 

Direct Reports 

(7) 

Proposed Areas of Responsibility 
for the Assistant Superintendent of 

Student Services 

 

Director of Special 
Education (1)  

Counseling/ 
Psychology 

Chairperson (7-12) (1) 

Health/Nursing 

 

Special Education 

Out of District 

Early Childhood/Pre-School 

Counseling Services 

 

Director of Special 
Education (1) 

Counseling/ 
Psychology 

Chairperson (7-12) 
(1) 

Health/Nursing 

 

PreK-22 Special Education 

Counseling Services 

Guidance Services 

Health & Nursing 
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Chairpersons (2) 

Counseling 
Chairperson (K-6) (1)  

ELL Chairperson (1) 

 

 

 

 

 

Guidance Services 

Health & Nursing 

 

 

Chairpersons (2) 

Counseling 
Chairperson (K-6) 

(1)  

ELL Chairperson (1) 

Plus 

Director of 
Community 

Education (1) 

Newly Proposed 

Kindergarten 

Community Education 

Social Emotional Learning 

Special Projects 

 

 

Recommendation II – Reclassification of Director of Curriculum and Assessment to Assistant 
Superintendent for Teaching and Learning  

 Eliminate the position of Director of Curriculum and Assessment (1.0 FTE) 
 Create the position of Assistant Superintendent for Teaching and Learning (1.0 FTE) and 

approve the appointment of Ms. Deborah Bookis to this role.  
 

I believe that this recommendation is supported by the following:  

i. Formalizes the broader responsibilities and authority of directing all aspects of teaching and 
learning throughout the district.  

ii. Incorporates a direct linkage with the educational technology planning in the district.  
iii. Clearly identifies the line of authority for the district’s operations in the absence of the 

Superintendent to the team of Assistant Superintendents.  
 
 

The reporting structure and responsibilities outlined below are currently tentative and could 
change and/or evolve over time depending upon a consideration of the overall needs of the 
district. 
 

Direct Reports 

(6) 

Current Areas of 
Responsibility for the 

Director of Curriculum & 
Assessment 

Direct Reports 

(7) 

Proposed Areas of Responsibility 
for the Assistant Superintendent 

for Teaching & Learning  

 

K-6 ELA/Social Studies 
Curriculum Specialist 

(1) 

K-6 Math Curriculum 
Specialist (1) 

K-6 Science Curriculum 

 

PreK-12 Curriculum 
Development 

Professional Learning 

Standardized Testing 

 

K-6 ELA/Social 
Studies Curriculum 

Specialist (1) 

K-6 Math Curriculum 
Specialist (1) 

K-6 Science 

 

PreK-12 Curriculum Development 

Professional Learning 

Standardized Testing 
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Specialist (1) 

K-12 Visual Arts 
Director (1) 

K-12 Performing Arts 
Director (1) 

K-12 P.E. Chairperson 
(1) 

 

 

 

 

Curriculum Specialist 
(1) 

K-12 Visual Arts 
Director (1) 

K-12 Performing Arts 
Director (1) 

K-12 P.E. 
Chairpersons (1) 

Plus 

Director of 
Educational 

Technology (1) 

Educational Technology 

 

Recommendation III – Reclassification from Director of Personnel and Administrative 
Services to Assistant Superintendent for Operations. 

 Eliminate the position of Director of Personnel and Administrative Services (1.0 FTE)  
 Create the position of Assistant Superintendent for Operations (1.0 FTE) and approve the 

appointment of Ms. Marie Alteri to this role. 
 

I believe that this recommendation is supported by the following:  

i. Formalizes the broader responsibilities and authority of directing all aspects of personnel, and 
related operations of the district.  

ii. Allows the future opportunity to realign the student enrollment function to Student Services 
and works closely with bridging the finance and Human Resources and operations 
departments.  

iii. Clearly identifies the line of authority for the district’s operations in the absence of the 
Superintendent to the team of Assistant Superintendents.  

 

The reporting structure and responsibilities outlined below are currently tentative and could 
change and/or evolve over time depending upon a consideration of the overall needs of the 
district. 

Direct Reports 

(6) 

Current Areas of 
Responsibility for the 

Director of Personnel & 
Administrative Services 

Direct Reports 

(6) 

Proposed Areas of 
Responsibility for the Assistant 

Superintendent of Human 
Resources & Operations  

 

Personnel Budget 
Manager (1) 

Benefits Administrator 

 

Personnel  

Employee Benefits 

Personnel Budget & 

 

Personnel Budget 
Manager 

Benefits Administrator 

 

Personnel  

Employee Benefits 



                     

 

  11

 

(1) 

Personnel Assistant (2) 

Elementary Registrar 
(1) 

Director of Food 
Services (1) 

 

Monitoring  

Food Services 

Elementary Registration 

Personnel Assistant 

Director of Food 
Services 

Elementary Registrar 

Personnel Budget & Monitoring  

Food Services 

Elementary Registration 

 

 

 




































